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Integration into Coastline’s Plans and the Vision for Success 

Goals 
 

Professional Development is linked to the college goals, as professional development will 

strengthen the knowledge skills and abilities of the college employees to be innovative and 

support the achievement of these goals. 

Coastline has a robust Department and Program Review process. The program and department 

review itself focuses on professional development, which asks employees to record what 

professional development activities they have participated in and identify outcomes associated 

with those activities. In addition, this section allows employees to plan professional development 

activities. 

In addition to supporting the college mission and college goals, professional development is 

deeply rooted in achieving institutional effectiveness in improvement in support of the California 

Community College Chancellor’s Office vision for success goals. As these goals are deeply 

rooted in the Guided Pathways movement across the state, Coastline has identified professional 

development as a catalyst to support new and innovative programs and ways of providing and 

supporting education. 

Professional development activities that require funding are associated with the initiatives and 

supported by data in section 5 of the program and department review process. The initiatives 

are linked to supporting the college mission and the college goals. 

 

 

 

  



                                                                                                                     

 

Coastline College Mission Statement & Goals 
 

Coastline College Mission 

Coastline College guides diverse populations of students toward the attainment of 

associate degrees and certificates leading to career advancement, personal 

empowerment, and transfer. By meeting students where they are, Coastline provides 

innovative instruction and services designed to achieve equitable outcomes. 

Vision 2025 Educational Master Plan Goals 

Coastline College is committed to encouraging everyone within the institution to 
embrace calculated risk taking while seeking innovative approaches to achieve the 
Vision 2025 goals. All employees are engaged through evidence-informed collaboration 

and ongoing professional learning, as well as developing initiatives to actualize 

Coastline’s mission with a focus on the following goals. 

By 2025, Coastline will: 
1. Reduce all student equity gaps regarding access and achievement (Equity) 

2. Increase student completion and achievement outcomes by 20% (Achievement) 
3. Strengthen College collaboration, communication, continuous learning, and 

community engagement (Engagement) 

4. Further develop, adopt, and adapt innovative practices and technologies that 
advance student success and institutional effectiveness (Innovation & 

Effectiveness) 
 
Strategic Priorities 

• Culturally relevant and contextualized courses and services 

• Flexible and intentional course and support service offerings 

• Open educational resources and low-cost learning materials and textbooks 
• New fields of study and Associate Degrees for Transfer (ADTs) 

• Micro-credentialing, skill badging, and competency-based education 

• Articulated pathways and outreach with local high schools 
• Associate-to-Bachelor program pathways and partnerships with 4-year colleges and 

universities 

• Program associated partnerships and industry collaboratives 

• Seamless student onboarding 
• Proactive and responsive student-centered support 

• Digital and in-person student life and enrichment activities 

• Professional learning, development, and mentorship 
• Innovative and modern learning and working environments 

• Integrated and intuitive instructional, service, and operations technology 

• Clear, accessible, and consumable information and communication  
• Scaled access to data and matured data literacy practices 

• Institutional solvency, fiscal responsibility, and efficiency 

• Operational structure, automation, and effectiveness 

• Socially and environmentally responsible practices 



                                                                                                                     

 

  



                                                                                                                     

 

Professional Development at Coastline 
 

“The relevant question is not simply what shall we do tomorrow; but rather, what shall we do 

today in order to get ready for tomorrow.”  - Peter Drucker 

Coastline Professional Development supports our faculty, classified professionals, and 

administrators so they may better support our students. Professional development is a 

statement of our values. At Coastline, Professional Development drives innovation, employee 

engagement, and student success. It is a message to our employees that we recognize their 

investment in their work, and we are in turn invested in them. 

Coastline College boasts a significant investment in professional development. College 

President Vince Rodriguez, Ed.D. is acknowledged for his support of innovative college-wide 

professional development such as the Faculty Center for Excellence and Innovation in 

Teaching, the Leaders Innovating Together for Tomorrow Academy (LITT), and equity & 

inclusion trainings by Dawn Person and Regina Stanback Stroud. Professional development at 

Coastline occurs at multiple levels and with multiple sponsors. Professional development 

structures and programs include multiple committees and groups. Their missions are outlined 

over the next pages.  

Professional development from grants, e.g., SEA (Student Equity and Achievement) funds and 

Guided Pathways funds, also provides professional development activities to complete the 

goals of the grant. Those programs are explained and tracked with the grant reporting function 

rather than this document. Professional development activities hosted by Coast District are 

likewise not described in this document. 

  



                                                                                                                     

 



                                                                                                                     

 

 

  



                                                                                                                     

 

College Professional Development Actors 
 

College Professional Development & Leadership Committee (CPD&L) 

Mission: To create a culture of professional learning and development at Coastline and provide 

opportunities for growth and advancement for all Coastline employees so we may better serve 

our students. 

Professional Development Institute (PDI) 

Mission: To provide methods for all faculty to achieve professional growth and advise the 

College administration and the Academic Senate on faculty professional development; to 

arrange the procedures for faculty to meet professional development activity objectives per 

contractual agreements; and keep faculty informed of professional development activities, 

funding availability, and application deadlines. 

Classified Professional Development Program (CPDP) 

Mission: To provide positive individual professional growth and contribute to achieving the 

mission of the District. In today’s fast-changing environment, it is essential that employees be 

provided the opportunity to grow professionally within the scope of  District’s classified employee 

positions. The District encourages employees to continue to develop their professional expertise 

through academic, scholarly, and professional endeavors. Professional development programs 

and activities are regularly evaluated to strengthen and improve offerings. 

Classified Professional Development Subcommittee (CPD) 

Mission: To create a culture of professional learning and development by providing opportunities 

for growth and advancement for Classified Managers and Classified Professionals so we may 

better serve our students. 

Coast District Management Association (CDMA) 

Mission: To promote the professional welfare of the membership and provide a vehicle for 

consultation with the District Governing Board on significant issues and promote the welfare of 

the district. 

Coastline Management Team (CMT) Professional Development Subcommittee 

Coastline’s CMT Professional Development Subcommittee recommends professional 

development topics and areas of focus to CPDL (College Professional Development and 

Leadership) and participates in developing training and events for CMT members. 

Team Vision  

Team Vision is a short-term workgroup, consisting of six Classified professionals and one 

Classified manager, that recommends the planning of Professional Development activities to 

achieve the AB (Assembly Bill) 1840 Vision for Success per district MOU (Memorandum of 

Understanding). 

  



                                                                                                                     

 

College Professional Development Actors (Cont.) 
 

 

Coastline Faculty Center for Excellence and Innovation in Teaching (FC) 

Mission: To provide opportunities for faculty engagement, innovation, leadership, professional 

development, technical training, and collaboration to support lifelong growth inside and outside 

the classroom. 

 

 

Coastline Flex Professional Development Program (FLEX) 

The purpose of the Flex Professional Development Program is to provide time for faculty, 

classified professionals, and administrators to participate in development activities that are 

related to “staff, student, and instructional improvement” (Title 5, section 55720). The Flex Day 

activities are a component of the staff development program and are planned by the college 

Flex Committee with input from all college constituents. Activities follow the guidelines set forth 

by the state chancellor’s office. Flex Day funds are allocated by the District and may be used for 

Flex activities only. The College Flex Committee is responsible for making recommendations on 

staff, student, faculty, and institutional improvement activities Title 5, section 55730(e), and 

assisting the flexible calendar coordinator to implementing the flexible calendar program. 

All full-time faculty (including counselors and librarians) shall attend six hours of flex activities on 

the designated college flex days.  

All part-time faculty are encouraged to attend flex activities in both the fall and spring semesters. 

Part-time faculty scheduled to teach a class that meets regularly on a designated flex day are 

required to attend Flex Day workshops for the number of hours equal to the hours scheduled for 

a class meeting. Part-time faculty will receive pay for up to a maximum of three (3) hours (this 

does not include the hours required if scheduled to teach on that day) at the non-instructional 

miscellaneous rate after verification of flex workshop attendance. 

 

 



                                                                                                                     

 

 

Leaders Innovating Together for Tomorrow (LITT) 

Mission: Leaders Innovating Together for Tomorrow (LITT) is a leadership academy designed to 

foster the development of visionary, innovative, and creative leaders at Coastline. LITT is not a 

management skills academy - it is designed to promote the development of agents of 

institutional change and leaders in innovation around campus, regardless of any official title. 

  



                                                                                                                     

 

Program Leadership & Staff 
 

The College Professional Development and Leadership Committee is co-chaired by the Dean of 

Innovative Learning and faculty co-chair as elected. Shelly Blair, Dean of Innovative Learning 

oversees the Staff Development funds in close collaboration with the Director of Human 

Resources. 

The CPDL membership is determined by College Council. Current members are listed below: 

• Stephen Barnes, Faculty Center Coordinator; Paralegal Studies Faculty 

• Shelly Blair, Dean of Innovative Learning and Career Education 

• Kimberly Bui, Program Coordinator, Guided Pathways and Professional Development 

• Nate Harrison, Acting Dean of Innovative Learning and Career Education 
• Ann Holliday, Flex Coordinator; Disabled Students Program and Services Faculty 

• Anna Isbell, Administrative Assistant I 
• Sasha Montero, Social Sciences Faculty 

• Kelly Ruppert, Geology Faculty 

• Hao-Nhien Vu, Mathematics Faculty 

 

 

• Resource 

▪ Aeron Zentner, Dean of Institutional Effectiveness 

 

Each constituency group will determine their own membership of the subcommittee, and will 

share their feedback, recommendations, and requests with CPDL.  

 

  



                                                                                                                     

 

 

Structure and Organizational Chart 
 

 

 

 

 

  



                                                                                                                     

 

Opportunities in the Faculty Center 
 

 

 

Spring 2020  

• 99 Tips for Creating Simple and Sustainable Educational Videos: A Guide for Online 

Teachers and Flipped Classes. 

• TechSmith Online Training 

Fall 2020  

• Grading for Equity Book Reading/Discussion 

• 4 Days to Change-Learning Community 

• Creating an Environment of Care: Inclusion & Equity Mindedness in a Community College 

Setting 

• Applying Pedagogical Inclusive Practices in the Classroom and Online 

• Helping Our Students: A Workshop for All Faculty 

• SLO (Student Learning Outcomes) Workshop for Faculty 



                                                                                                                     

 

 

  



                                                                                                                     

 

 

 

Spring 2021 

• Meeting Students Where They Are 

• Addressing Reading and Writing Needs Across the Curriculum  

• Growth Mindset and Reading Apprenticeship 

• Addressing Basic Skills Across the Curriculum 

• Creating Assignments Workshop 

• Momentum and Reflection 

• Microsoft Office Web Based Applications Training for Faculty  

• Using Open Pedagogy to Support Anti-Racism and Social Justice 

• Pronto Training-Learn how to Create and Facilitate Better Student Engagement in Canvas 

with Pronto 

• Increasing Equity through Multidisciplinary Online Discussions 

• Virtual Data and Donuts 

• Rubrics: "What Did I Miss?" Use Rubrics to Answer Your Students Before They Ask  

• Quién Soy Yo?/Who am I?: Understanding Identities at a Hispanic Serving Institute 

• Black Power/Jewish Politics: Reinventing the Alliance in the 1960s 

• Pronto Training for Faculty-Communicate More Effectively with Your Students 

Fall 2021 

• Meeting Students Where They Are-A Seminar Series for Faculty 

▪  Topics include Motivation, Communication, Scaffolding and Sequencing, Strategic 

Competence, Reading, Learning/Performing, Writing, Reasoning, and Interaction 



                                                                                                                     

 

• DesignPLUS Training 

Spring 2022 

• Collaborative Group Work in Online English: A Strategy for Corequisite Support 

• Meeting Students Where They Are-Faculty Discussion 

• How to Pronounce Vietnamese Student Names 

• How to Look Good in a Zoom 

• Common Canvas Help Questions Answered Before They Arise 

• RSI (Regular and Substantive Interaction) From an Experienced Faculty Perspective 

• Proper Ergonomics of Remote Working. Set Yourself up for Success 

• SLO and GO 

• Data and Donuts 

• Meeting Students Where They Are-Faculty Discussion 

  



                                                                                                                     

 

 

Accomplishments for 2020 – 2022  
• Fall Flex: August 21, 2020; August 27, 2021 

▪ Fall Pre-Flex: August 11, 2021, August 18, 2021, August 24, 2021 

• Spring Flex: February 18, 2021; February 24, 2022 

▪ Spring Pre-Flex: January 13, 2021, January 18, 2021, January 21, 2021, January 25, 

2021, January 24-27, 2022 

• Spring BBQ: May 1, 2020, April 23, 2021 

• NISOD Virtual Conference 2020 
• Training on Microsoft Office Teams communication tool 

• Zoom training for faculty 

Goals 2022-25  
We have outlined two key areas of impact for ‘22-’25 goals: 

 
1. Strengthen our commitment to diversity, equity, and inclusion work throughout the 

college. Example Activities to support this effort will include: 
 

a. Training and development to support web accessibility college-wide 
b. Professional development to support culturally relevant pedagogy 
c. Provide training that helps us better serve students 
d. Launch the equity curators Canvas course  
e. Launch and equity-focused data coach training Canvas course 

 
2. Explore and improve communication, interaction, and technical skills and 

competencies in support of student engagement, student success, and institutional 
effectiveness. Example Activities to support this effort will include: 

 
a. Continued support of college-wide events such as Flex/All College Days, Spring 

BBQ and Classified Professional Development Week 

b. Support interactive events which focus on building and strengthening employee 

competencies as identified by each constituency group  



                                                                                                                     

 

Outcomes 
 

How Success is Measured 

Training and development events will be evaluated using the Kirkpatrick framework for training 

evaluation. Kirkpatrick-style evaluation questions are assessed at four levels:  

• Level 1 assesses reaction (e.g., I enjoyed this training about communication skills) 

• Level 2 evaluates learning (e.g., pre and post assessments of communication skills 

demonstrate learning has occurred) 

• Level 3 measures behavior (e.g., I noticed my colleagues applying what we learned in 

training to everyday situations) 

• Level 4 assesses results (e.g., Complaints about colleagues have been reduced since 

the communication training) 

Most surveys will be designed for Levels 1 & 2 evaluation, with a goal of incorporating 3 & 4 

whenever possible. Survey results for large events will include application questions and be 

broken out by constituency groups for each group’s review and feedback. 

 

 

Needs Assessment and Competencies 
 

Professional development activities will be based on college priorities, grant and state funded 

goals, and the results of our comprehensive needs assessment surveys. These surveys will 

take place every two years. This year’s survey can be found in the Appendix. 



                                                                                                                     

 

In addition, the College Professional Development & Leadership committee established seven 

core competencies for college-wide professional development needs. 

1. Approachable: Is easy to approach and talk to; is sensitive to and patient with others.  

2. Ethical: Adheres to and promotes appropriate values within the Code of Professional     

Ethics (BP 3050).   

3. Supports Diversity, Equity, & Inclusion: Fosters an inclusive environment that 

supports equitable collaboration.   

4. Empowers Others: Creates a climate in which people want to do their best; invites input     

from each person and shares ownership and visibility; makes individuals feel their 

perspective and work is valuable.   

5. Presentation Skills: Is effective in a variety of formal and informal presentation settings; 

maintains attention and can encourage equitable group participation.  

6. Decision Making: Makes and shares decisions in a timely manner; decisions are sound, 

and evidence based.   

7. Communication Skills: Expresses ideas and information clearly, effectively, and 

appropriately in a variety of communication settings and styles (e.g., verbal, and non-

verbal, written); utilizes effective listening techniques.   

 

Appendices 
 

List of Online Resources for Professional Development 

• Cornerstone 

• Go2Knowledge/ Innovative Educator webinars 

• NISOD 

• Educause 

• LinkedIn Learning 

• Vision Resource Center 

 

Title 5 / Education Code  

Title 5 §53200 (c)(8) provides that professional development for faculty is an academic and 

professional matter and falls under the academic senate’s purview. 

 

AB 2558  

AB 2558 was passed in 2014 in response to the Student Success Task Force recommendations 

of 2011 and subsequent ad hoc committee recommendations in 2013. The law replaces the 

previous Community College Faculty and Staff Development Fund with the Community College 

Professional Development Program. The Community College Professional Development 

Program’s purpose is to provide state general funds to community colleges that support 

development programs for both faculty and staff. To be eligible for funding a community college 

district, college chief executive officer must submit to the chancellor an affidavit that includes… 



                                                                                                                     

 

(a) A statement that each campus within the community college district has an advisory 

committee, composed of administrators, faculty, and staff representatives, which has assisted in 

the assessment of the faculty and staff development needs and in the design of the plan to meet 

those needs. 

Program funding must be disbursed in accordance with the Board of Governors of California 

Community Colleges’ rules and regulations. To receive funding, community colleges must count 

the time an employee uses to participate in the program in the employee’s contractually 

obligated hours.  

 

AB 1840 

AB 1840 was passed by the California Community College Chancellor’s Office to support the 

Vision for Success goals among classified professionals and classified managers. Coastline 

College received $31, 647, and the funds must be used by June 30, 2022. The Classified 

Professional Development subcommittee (CPD) created the Classified Professional 

Development workgroup to determine professional development activities and events that align 

with the Vision for Success seven core commitments. 

  



                                                                                                                     

 

Sample Post Training Evaluation Survey Sample 
 

Please rate your level of agreement with the 

following statements 

Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

The presenter had adequate skill for this session         
The session materials were easy to follow         
I will be able to apply what I learned to my job at 
Coastline 

        

I was engaged during the session         
I was given the opportunity to have my questions 
answered 

        

I would like to attend advanced training on this 

topic 
       

 

Would you recommend this session to a colleague? Why or why not? 

What are your key takeaways from this session? 

 

 

 

 

 

 

  



                                                                                                                     

 

After Action Conference Report Sample 
 

Conference attended: Name and brief description 

Example: NISOD International Conference on Teaching and Leadership Excellence. The annual 

conference hosted by the National Institute for Staff and Organizational Development features 

special administrator track as well as development opportunities for faculty.  

Please share three takeaways from this conference. 

• Example: Vision boards: I participated in an administrator series that used these boards 

very effectively 

 

Action Planning: 

What would you like to do with the takeaways listed above? Be specific. Include the 

action step, timeline and resources needed 

• Example: Buy vision boards for use in professional development and training at 

Coastline. Specifically, use the boards for the upcoming FSC (Faculty Success Center) 

retreat. Share information about their availability for faculty/staff. Timeline: Purchase 

early June. Resources: Boards cost appx $400.  

 

 

Would you recommend this conference to others at Coastline? If so, to whom? 

I would highly recommend this conference to those interested in professional development and 

leadership at community colleges. I hope to attend again. 

 

 

 

Lunch and Learns are scheduled for the following dates. Which date will you be available 

to present for 10-15 minutes about this conference? Indicate your first and 2nd 

preference. 

___ 12-1pm September 19   ___ 12-1pm October 17 

___ 12-1pm November 21       ___ 12-1pm February 27        

___ 12-1pm March 19    ___ 12-1pm April 16 

 

 

Share and discuss with your Supervisor/Dean/ Manager.  



                                                                                                                     

 

 

 Signature___________________ 

  



                                                                                                                     

 

 

Professional Development Travel Request Form Sample 
 

Professional Development Travel Request Form  
 

Purpose of Travel Request, including expected outcomes and how it will benefit the college: 

 

Title, date, and location of the event: 

 

 

If grant related, please explain how this request fulfills grant requirements/ work plan/ or goals: 

 

 

Funding Source and Estimated cost per person: 

 

. 

Is there any additional information you would like to provide? 

 

 

List of attendees attached by date 

 

 

For PC: Indicate approval below:    

 

 

__Request is approved      

__Request is not approved  

__Request is approved with changes. Details: 

  



                                                                                                                     

 

CPDL Needs Assessment Survey Form Sample 
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