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[bookmark: _Toc207874851]First Week
Monday:
· 10:00 a.m.-12:00 p.m.: Student Equity and Achievement (SEA) Workgroup
Tuesday:
· 9:00 a.m.-11:00 a.m.: Coastline Management Team (CMT)
· 11:00 a.m.-11:30 a.m.: Professional Development Institute (PDI)
· 12:30 p.m.-2:30 p.m.: Academic Senate 
· 3:00 p.m.-4:30 p.m.: College Professional Development & Leadership Committee 
Wednesday:
· 9:00 a.m.-11:00 a.m.: Associated Student Government (ASG) 
· 1:30 p.m. -3:00 p.m.: Planning, Institutional Effectiveness, and Accreditation Committee (PIEAC)
Friday: 
· 9:00 a.m.-10:00a.m.: Scholarship Selection Workgroup (SSWG)
[bookmark: _Toc207874852]Second Week 
Monday:
· 10:30 a.m.-12:00 p.m.: Administrative Services Wing Planning Council (ASWPC)
· 1:00 p.m.-4:00 p.m.: Program & Department Review Committee (PDRC)
Tuesday:
· 9:00 a.m.-11:00 a.m.: College Council (CC) 
Wednesday:
· 9:00 a.m.-11:00 a.m.: Associated Student Government (ASG) 
· 10:30 a.m.-12:00 p.m.: Student Services Wing Planning Council (SSWPC)
· 1:30 p.m.-3:00 p.m.: Budget Committee (BC)
Thursday: 
· 9:00 a.m.-11:00a.m.: Flex Committee (FC)
· 1:00 p.m.-3:00p.m.: Instructional Services Wing Planning Council (ISWPC)
· 3:00 p.m.-5:00p.m.: Facilities, Safety, and Sustainability Committee (FSSC)
Friday: 
· 10:00 a.m. - 12:00pm: Curriculum Committee 
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Monday:
· 3:00 p.m.-4:00 p.m.: President's Wing Planning Council (PWPC)
· 1:00 p.m.-2:30 p.m.: Strategic Enrollment Management Workgroup (SEM)
Tuesday: 
· 12:30 p.m.-2:30 p.m.: Academic Senate (AS)
· 3:00 p.m.-5:00 p.m.: Visual Art Exhibition & Performing Arts Activity Workgroup (VAE & PAAW)
Wednesday:
· 9:00 a.m.-11:00 a.m. Associated Student Government (ASG)
· 1:30 p.m.-3:00 p.m.: Planning, Institutional Effectiveness, and Accreditation Committee (PIEAC)
Thursday: 
· 1:30 p.m. to 3:00 p.m.: Classified Senate (CS)
· 3:00 p.m-5:00 p.m.: Technology Committee (TC)
Friday:
· 9:00 a.m.-10:00a.m.: Scholarship Selection Workgroup (SSWG)
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Monday:
· 1:30 p.m-4:00 p.m.: Program & Department Review Committee (PDRC)
Wednesday:
· 9:00 a.m.-11:00 a.m.: Associated Student Government (ASG) 
· 1:30 p.m-3:00 p.m.: Budget Committee (as needed) (BC)
· 3:00 p.m-5:00 p.m.: Diversity, Equity, Inclusion, Social Justice, Accessibility, and Anti-Racism Committee (DEISAA)
Friday: 
· 10:00 a.m. - 12:00pm: Curriculum Committee
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1 - Decision-making flow chart that explains the various pathways to decision-making including the process for gathering staff, faculty, and student feedback, using constituent representation and involvement in college committees and councils, who make recommendations to the President for consideration of enactment and ultimately College and/or Board approval. 
[bookmark: _Toc207874856]
COLLEGE DECISION-MAKING AND COMMUNICAITON FRAMEWORK
This framework outlines how decisions are made at Coastline Community College District (CCCD), incorporating feedback from faculty, staff, students, and administration through formal and informal pathways.
1.Decision-Making Pathways
A. Formal Pathway This structured route follows official channels and includes:
· Academic Senate – Handles academic matters and have a direct pathway to the Board of Trustees.
· CCCD Board of Trustees – Final approval authority.
· CCCD Chancellor – Oversees district-wide operations including personnel and has a direct pathway to the Board of Trustees
· Chancellor’s Cabinet – Advises the Chancellor.
· Coastline President – Considers recommendations for enactment.
B. Organic Pathway This informal route supports collaborative input and includes:
· Senior Leadership
· All Deans
· Department Chairs / Program Directors
2. Participatory Governance Bodies
A. College Council Includes representatives from:
· Academic Senate
· Classified Senate
· President
· Vice Presidents (Instruction, Student Services, Administrative Services)
· Associated Student Government (ASG)
B. Participatory Governance Committees These committees gather input and make recommendations:
· Budget Committee 
· College Professional Development and Leadership Committee 
· Diversity, Equity, Inclusion, Anti-Racism, and Accessibility Committee 
· Facilities, Safety, and Sustainability Committee 
· Planning, Institutional Effectiveness, and Accreditation Committee (PIEAC) 
· Technology Committee 
C. Wing Planning Councils Each wing focuses on specific operational areas:
· Administrative Services Wing 
· Instructional Services Wing 
· President’s Wing 
· Student Services Wing 
3. Constituency Groups
These groups represent the voices of the college community:
· Academic Senate 
· Coastline Management Team 
· Associated Student Government (ASG) 
· Classified Senate 
4. College Community
At the foundation of the framework are:
· All Faculty
· Classified Professionals
· Students
· Managers
These individuals provide feedback and participate in governance through their representatives and direct involvement in committees and councils. 


[bookmark: _Toc207874857]PARTICIPATORY GOVERNANCE ROLES AND ENGAGEMENT GUIDELINES
To provide clear roles and expectations for committee appointees from the Classified Senate, Associated Student Government (ASG), Coast Federation of Classified Professionals (CFCP), Coast District Management Association (CDMA), and the Academic Senate to ensure effective participation in college governance.
General Expectations for All Appointees
· Attend meetings regularly and arrive prepared.
· Review agendas and materials in advance of the meeting. 
· Actively participate in discussions and decision-making activities.
· Represent your constituency accurately and fairly.
· Communicate information back to your constituency groups. 
· Demonstrate equity, inclusion, and respect in all interactions.
· Utilize committee summaries and minutes for reports. 
Engagement Best Practices
· Orientation & Training: All appointees should receive onboarding about committee mandate/charge, structure, and expectations at the first committee meeting. In addition, the President’s Office and Office of Institutional Effective host training on Best Practices for Committee Management at the beginning of each primary semester. 
· Feedback Loops: Establish regular reporting mechanisms to and from each group.
· Succession Planning: Encourage mentorship and documentation to support continuity.
· Inclusive Practices: Ensure all voices are heard, especially from underrepresented groups.
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ADMINISTRATIVE SERVICES WING PLANNING COUNCIL
Mandate: The committee mandate is to utilize operational and service area outcome (SAOs) data to coordinate the development of the Administrative Services Department Review. Through collaboration within the governance structure, the committee will prioritize initiatives that stem through the findings from the department review process. Additionally, the committee will monitor the oversight and development of the Facilities Master Plan, Financial Plan, Technology Plan, Staffing Plan and other college-level initiatives.
Total Voting Members (11)
Classified Senate (1)
· Classified Representative (Minal Ajbani)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Darian Aistrich)
Student (1)
· Associated Student Government Representative (James Blaylock)
Faculty (2)
· Academic Senate President or Designee (Kelly Ruppert)
· Academic Senate Representative (Danny Pittaway)
Administrators (6)
· Vice President, Administrative Services (Christine Nguyen)
· Director, Business Services (Derek Bui)
· Director, Public Safety & Emergency Mgmt. (Mike Toledo)
· Director, Human Resources (Justine Warren)
· Director, Maintenance & Operations (Randy Flint)
· Acting Director, Information Technology (Marc Santos)
Resources - As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
· Director, Military & Contract Education (Araba Mensah)
Meeting Schedule: September to December & February to May - 2nd Monday, 10:30 a.m.-12:00 p.m.
Location: Student Services Center at Fountain Valley and Zoom
Chair: Christine Nguyen
Committee Support: Martha Tran-Nguyen 


BUDGET COMMITTEE
Mandate: To identify resource allocation based on the mission, plans, and goals of the College as articulated in the Education Master Plan (EMP) and as developed and recommended by the Planning, Institutional Effectiveness, and Accreditation Committee (PIEAC). Each member must also be a member of PIEAC.
Total Voting Members (14)
Classified Senate (2)
· Classified Senate President or Designee (Anna Isbell)
· Classified Senate Representative (Ramon Calvillo)
Coast Federation of Classified Professionals (2)
· Coast Federation of Classified Professionals Representative (Vacant)
· Coast Federation of Classified Professionals Representative (Luis Morales)
Student (1) 
· Associated Student Government Representative (Yvonne Su)
Faculty (4)
· Academic Senate President: Co-Chair of PIEAC (Steve Fauce)
· Academic Senate President-Elect (Kelly Ruppert)
· Academic Senate Representative (Stephen Barnes)
· Faculty Coast Federation of Educators/American Federation of Teachers Representative (Ann Holliday)
Administrators (4)
· Dean, Institutional Effectiveness (Aeron Zentner)
· Vice President, Administrative Services (Christine Nguyen)
· Vice President, Instructional Services (Isela Ocegueda)
· Vice President, Student Services (Kate Mueller)
Non-Voting Ex-Officio Member
· Director, Business Services (Derek Bui)
Meeting Schedule: September to December & February to May - 2nd Wednesday & 4th Wednesday as needed, 1:30 p.m.-3:00 p.m.
Location: Student Services Center at Fountain Valley and Zoom
Co-Chairs: Christine Nguyen, Steve Fauce

Committee Support: Martha Tran-Nguyen


COLLEGE COUNCIL
Mandate: To act on college committee and constituency recommendations, to foster College communication and information sharing, and to review overall College operations, ensuring decisions and recommendations support the College mission and goals.
Total Voting Members (11)
Classified Senate (1)
· Classified Senate President or Designee (Anna Isbell)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Kevin Donahue)
Student (2)
· Associated Student Government President or Designee (Intencia Garard)
· Associated Student Government Representative (Vacant)  
Faculty (2)
· Academic Senate President (Steven Fauce)
· Academic Senate President-Elect or Designee (Kelly Ruppert)
Administrators (5)
· President (Vince Rodriguez)
· Vice President, Administrative Services (Christine Nguyen)
· Vice President, Instruction (Isela Ocegueda)
· Vice President, Student Services (Kate Mueller)
· Coast District Management Association (Katherine Amoukteh/Carlos Amescua)
Resources - As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
· Acting Director, Marketing & Public Relations (Albie Lopez)
· Director, Military & Contract Education (Araba Mensah)
· Director, Human Resources (Justine Warren)
Meeting Schedule: 2nd Tuesday, 9:00 a.m.-11:00 a.m.
Location: Student Services Center at Fountain Valley and Zoom 
Chair: Vince Rodriguez 
Committee Support: Patty Gilyeart 



COLLEGE PROFESSIONAL DEVELOPMENT & LEADERSHIP COMMITTEE
Mandate: To foster a culture of professional learning and development at Coastline that provides growth opportunities for all employees, aligning our efforts with the College's mission. 
Total Voting Members (12)
Classified Senate (2)
· Classified Senate President or Designee (Anna Isbell)
· Classified Senate Representative (Kim Bui)
Coast Federation of Classified Professionals (2) 
· Coast Federation of Classified Professionals Representative (Vacant)
· Coast Federation of Classified Professionals Representative (Vacant)
Student (1)
· Associated Student Government Representative (Vacant)
Faculty (5)
· Faculty Center Coordinator (Justin White/Stephen Barnes)
· Flex Coordinator (Ann Holliday)
· Academic Senate Representative (Lisa Lee) 
· Academic Senate Representative (Megan Blash)
· Academic Senate Representative (Angela Gomez-Holbrook)
Administrators (2)
· Director, Human Resources (Justine Warren)
· Interim Dean of Instruction, Westminster Le-Jao (Stephanie Bridges)
Resources - As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
Meeting Schedule: September to December & February to May -1st Tuesdays (as needed), 3:00 p.m.-4:30 p.m.
Location: Zoom
Co-Chairs: Kelly Ruppert, Justine Warren 
Committee Support: Joan Hayes 


DIVERSITY, EQUITY, INCLUSION, SOCIAL JUSTICE, ANTIRACISM, AND ACCESSIBILITY(DEISAA) COMMITTEE
Mandate: Hi Patty, below is the mandate that College Council approved and returned to the DEISAA Committee for consideration. The committee decided not to accept College Council’s suggestion at that time and instead opted to continue refining the language. The goal is to finalize it at their first meeting in September. I hope that makes sense—please let me know if you have any questions.
The Diversity, Equity, Inclusion, Social Justice, Accessibility, and Anti-Racism Committee (or DEISAA, pronounced “day-suh”) coordinates the planning and implementation of activities and initiatives for advancing the College’s work in these areas.  In accordance with the college mission, the DEISAA Committee facilitates a coherent and consistent approach to foregrounding these six principles across the college. The committee works to integrate race-conscious, equitable, inclusive, socially just, accessible, and anti-racist college policies processes and practices with one another to support all Coastline students, staff, and faculty. DEISAA also serves as a resource to the college. The committee supports the State Chancellor's Call to Action and the implementation of the Student Equity and Achievement plan through the Student Equity and Achievement (SEA) Workgroup.
 Total Voting Members (15)
Classified Senate (2)
· Classified Senate Representative (Diana Agag-Maxwell)
· Classified Senate (Chris Freeman)
Coast Federation of Classified Professionals (2)
· Coast Federation of Classified Professionals Representative (Santos Alvarado-Alcocer)
· Coast Federation of Classified Professionals Representative (Luis Morales)
Student (2)
· Associated Student Government Representative (Jacqueline Perez)
· Associated Student Government Representative (Vacant)
Faculty (5)
· Faculty Equity Curator (Carlos Escobedo)
· Faculty Equity Curator (Sasha Montero) 
· Faculty Equity Curator (German Arellano) 
· Faculty Equity Curator (Tino Keagan)
· Faculty Equity Curator (Vacant)
Administrators (4)
· Interim Director, Equity and Title IX (Christina Oja)
· Interim Dean of Instruction, Westminster Le-Jao Campus (Stephanie Bridges)
· Director, HR, PD Representative (Justine Warren)
· Acting Director, Student Leadership & Engagement (Alison Martell)
Resources - As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
· Extended Opportunity Programs and Services Representative (Carlos Amescua)
· A&R Representative (Chris Freeman)
· Counseling Rep (Ann Pham)
· Military/Veterans (Vacant)
· Adult Education/ESL Representative (Marlene Ayala)
Meeting Schedule: September to December & February to May - 4th Wednesday, 3:00 p.m.-5:00 p.m.
Location: Student Services Center at Fountain Valley 
Tri-Chairs: Vacant, Luis Morales, Tino Keagan 
Committee Support: Maureen Schaller 

FACILITIES, SAFETY, & SUSTAINABILITY
Mandate: The Facilities, Safety, and Sustainability Committee is mandated to review and plan for Facilities to house sites, programs, and college operations. Safety is to review and recommend procedures and practices to ensure maximum levels of safety and health for all College operations including ADA compliance. The committee will explore and promote avenues of sustainability that the College can use to become a more environmentally responsible campus.
Total Voting Members (13)
Classified Senate (5)
· Area Facilitator -Newport Beach Campus (Kathy Bledsoe)
· Area Facilitator -Westminster Le-Jao Campus (Minerva Guray)
· Area Facilitator -Garden Grove Campus (Michelle Edison)
· Classified Senate Representative (Crystin Alden)
· Maintenance and Operations Department Representative (Kathy McKindley)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Tom Boscamp)
Student (1)
· Associated Student Government Representative (Vacant)
Faculty (2)
· Academic Senate Representative (Tanya Hoerer) 
· Academic Senate Representative (Debbie Henry) 
Administrators (4)
· Dean, Instruction (Tom Neal)
· Director, Public Safety & Emergency Mgmt. (Mike Toledo)
· Director, Maintenance & Operations (Randy Flint)
· Vice President, Administrative Services (Christine Nguyen)
Resources - As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
· Acting Director, Information Technology, (Minesh Lakhani)
· Interim Title IX Officer (Christina Oja)
· District Environmental Health & Safety Representative (Vacant)
· Americans with Disabilities Act 504 Officer (Nick Wright)
Meeting Schedule: September to December & February to May - 2nd Thursdays, 3:00 p.m. -5:00 p.m.
Location: Student Services Center at Fountain Valley and Zoom 
Co-Chairs: Randy Flint, Christine Nguyen, Mike Toledo 
Committee Support: Martha Tran-Nguyen 


INSTRUCTIONAL SERVICES WING PLANNING COUNCIL
Mandate: The Instruction Planning Council provides advisement to the Vice-President of Instruction related to the following areas:
| 1
· 
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· Equity related to instruction
· Enrollment Management 
· Instructional wing plans
· Program Scheduling
· Program innovation, initiation, expansion, and consolidation
· Grant and entrepreneurial opportunities
· Instructional resource needs
· Facilities utilization
· Significant need for budgetary augmentation or reduction
· Program Review analysis and connection to resources
· Instructional and staff resources

Total Voting Members (19)
Classified Senate (1)
· Classified Senate President or Designee (Michelle Edison)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Vacant)
Students (1)
· Associated Student Government Representative (Vacant)
Faculty (11)
· President, Academic Senate (Steve Fauce)
· President-Elect, Academic Senate (Kelly Ruppert)
· Curriculum Committee Co-Chair (Erin Thomas)
· Student Success Coordinator (Danny Pittaway) 
· Librarian (Vacant)
· Open Educational Resources Coordinator (Laurie Runk) 
· Faculty Center Coordinator (Justin White)
· Articulation Officer (Dan Weber)
· DSPS Faculty (Christina Calcanas)
· Academic Senate Representative (Stephen Barnes)
· Academic Senate Representative (Sasha Montero)
Administrators (5)
· Vice President, Instruction (Isela Ocegueda)
· Interim Dean, Innovative Learning (Nate Harrison)
· Dean, Counseling (Natalie Schonfeld)
· Dean of Instruction, Westminster Le-Jao Campus (Stephanie Bridges)
· Dean, Instruction, Newport Beach Campus (Tom Neal)
Staff Resources – As needed. 
· Curriculum Staff (Kevin Nguyen)
· Dean, Institutional Effectiveness (Aeron Zentner)
· Acting Director, Marketing & Public Relations (Albie Lopez)
· Director, Military & Contract Education (Araba Mensah)
Meeting Schedule: 2nd Thursdays, 1:00 p.m. -3:00 p.m., Sept., Oct., Nov., Feb., March, April
Location: Room 109, Student Services Center at Fountain Valley and Zoom
Co-Chairs: Isela Ocegueda, Steve Fauce
Committee Support: Santos Alvarado Alcocer 


PLANNING, INSTITUTIONAL EFFECTIVENESS, AND ACCREDITATION COMMITTEE (PIEAC)
Mandate: The planning, Institutional Effectiveness, and Accreditation Committee (PIEAC) provides oversight and leadership in support of institutional effectiveness and through ongoing intentional College-wide evaluation, dialogue, planning, coordination, and use of systematic data to ensure equitable student learning. PIEAC ensures the College fulfills its mission and meets or exceeds institutional accreditation standards and makes recommendations to the President through the College Council.
Total Voting Members (18)
Classified Senate (2)
· Classified Senate President or Designee (Anna Isbell)
· Classified Senate Vice President or Designee (Ramon Calvillo)
Coast Federation of Classified Professionals (2)
· Coast Federation of Classified Professionals Representative (Vacant)
· Coast Federation of Classified Professionals Representative (Luis Morales)
Student (1)
· Associated Student Government President or Designee (Yvonne Su)
Faculty (8)
· Academic Senate President; Co-Chair, Budget (Steve Fauce)
· Academic Senate President-Elect (Kelly Ruppert)
· Accreditation Faculty Coordinator (Kelly Ruppert)
· Faculty, Academic Senate Representative (Rachel Marchioni) 
· Faculty, Academic Senate Representative (Stephen Barnes) 
· Faculty, Academic Senate Representative (Ryan Boyd)
· Faculty, Academic Senate Representative (David Devine)
· Coast Federation of Educators Representative (Ann Holliday)
Administrators (5)
· Dean, Institutional Effectiveness (ALO) (Aeron Zentner)
· Dean, Counseling (Natalie Schonfeld)
· Acting Director, Information Technology, (Pratik Solanki)
· Vice President, Administrative Services; Co-chair, Budget (Christine Nguyen)
· Vice President, Instructional Services (Isela Ocegueda)
· Vice President, Student Services (Kate Mueller)
Non-Voting Ex-Officio Member
· President (Vince Rodriguez)
· Director, Business Services (Derek Bui)
Meeting Schedule: September to December & February to May - 1st & 3rd Wednesday, 1:30 p.m. -3:00 p.m.
Location: Student Services Center at Fountain Valley 
Co-Chairs: Steve Fauce, Aeron Zentner
Committee Support: Maureen Schaller 


PRESIDENT’S WING PLANNING COUNCIL
Mandate: The Council aids in the development of department reviews for Foundation, Institutional Effectiveness, Marketing and Public Relations, and the Office of the President using service area outcomes (SAOs), internal data, external data, and key performance indicators (KPIs). The Council prioritizes and recommends initiatives from the departmental review process. Additionally, the Council monitors the Foundation Plan and Marketing Plan.
Total Voting Members (8)
Classified Senate (1)
· Classified Senate President or Designee (Shanon Gonzalez)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Vacant)
Students (1)
· Associated Student Government Representative (Ruby Ha)
Faculty (2) 
· Academic Senate President (Steve Fauce)
· Academic Senate President-Elect (Kelly Ruppert)
Administrators (3)  
· Dean, Institutional Effectiveness (Aeron Zentner)
· Director, College Foundation (Scott Wayman)
· Acting Director, Marketing & Public Relations (Albie Lopez)
Staff Resources – As needed.
· President’s Office Executive Assistant (Patty Gilyeart)
Meeting Schedule: September to December & February to May - 3rd Monday, 3:00 p.m.-4:00 p.m.
Location: Student Services Center at Fountain Valley 
Chair: Aeron Zentner 
Committee Support: Patty Gilyeart 


STUDENT SERVICES WING PLANNING COUNCIL
Mandate: The Student Services Wing Planning Council utilizes student achievement data, service area outcomes, and Student Services Departmental Reviews to inform and support implementation of annual plans for the Wing. 
The Council prioritizes initiatives and resource requests that are identified through the program and department review process. In pursuit of the above, this Council provides advisement to the Vice President of Student Services through the following:
· Facilitate effective, efficient, and timely Student Services Departmental Reviews and annual planning.
· Cleary and consistently communicate funding priorities and resources allocations to the entire Student Services Wing.    
· Develop, revise, and review a comprehensive Student Services Vision with clear goals and outcomes, and a year-end review and evaluation.
· Monitor, track and discuss Student Services contributions to institutional Key Performance Indicators (KPIs) and Vision for Success Metrics, and Student Equity and Achievement (SEA) Plan.
· Provide updates on legislation, regulations, and directives.
· Ensure that programs and services align with the college’s Mission, Diversity, Equity, Inclusion, Social Justic, Anti-Racism, and Accessibility (DEISSA), accreditation standards, priorities, and initiatives. 

Total Voting Members (15)

Classified Senate (2)
· Classified Senate Representative (Carolyn “Cici” Amador)
· Classified Senate Representative (Vanessa Ayala)
Coast Federation of Classified Professionals (2)
· Coast Federation of Classified Professionals Representative (Kevin Donahue)
· Coast Federation of Classified Professionals Representative (Vacant)
Student (2)                                                                  
· Associated Student Government Representative (James Henningsen)
· Associated Student Government Representative (Vacant)
Faculty (3)
· Academic Senate President (Steve Fauce)
· Academic Senate Representative (Vacant)
· Counseling Department Faculty (Nicole Perrine) 
Administrators (6)
· Director of Dual & Concurrent Enrollment (Don Bui)
· Dean, Counseling and Enrollment Services (Natalie Schonfeld)
· Director, Financial Aid (Chinh Pham)
· Dean, Students (Leighia Fleming)
· Director, Military & Contract Education (Araba Mensah)
· Director, Disabled Program Student Services (Nick Wright)
Non-Voting Member
· Vice President, Student Services (Kate Mueller)
Resources – As needed.
· Dean, Institutional Effectiveness (Aeron Zentner)
· Acting Director, Student Equity and Title IX (Christina Oja)
· Director, Mental Health Services (Claudia Vernon)
· Director, Enrollment Services (James West)
· Director, Extended Opportunity Programs and Services (EOPS)/Cooperative Agencies Resources for Education (CARE)/NextUp & CalWORKs (Carlos Amescua)
· Acting Director, Student Leadership & Engagement (Alison Martell)
· Manager, Basic Needs Program (Morgan Kirk)
· Interim Manager, Financial Aid (America Bryant)

Meeting Schedule: September to December & February to May - 2nd Wednesday, 10:30 a.m.-12:00 p.m.
Location: Zoom
Chair: Kate Mueller 
Committee Support: Karen Conlisk 


TECHNOLOGY COMMITTEE
Mandate: This committee is responsible for the development and continuous re-evaluation of Coastline’s Technology Master Plan. The committee is also responsible for: 
· developing short- and long-range goals and priorities to facilitate the acquisition and deployment of technology.
· reviewing, evaluating, and recommending new and emerging technologies that will enhance student learning and improve communication and computing technologies at Coastline and presenting these recommendations to constituency groups.
· reviewing and recommending District Information Technology, priorities
Total Voting Members (12)
Classified Senate (2)
· Classified Senate Representative (Cody Pontius)
· Classified Senate Representative (Vacant)
Coast Federation of Classified Professionals (1)
· Coast Federation of Classified Professionals Representative (Timm Cao)
Student (1)
· Associated Student Government Representative (James Henningsen) 
Faculty (3)
· Academic Senate Representative (Cheryl Chapman)
· Academic Senate Representative (Scott Davis) 
· Faculty Center Coordinator (Stephen Barnes, Justin White alternate)
Administrators (5)
· Interim Dean, Innovative Learning (Nate Harrison)
· Acting Director, Marketing & Public Relations (Albie Lopez)
· Acting Director, Information Technology, (Pratik Solanki)
· Student Services (Claudia Vernon)
· Interim Dean, Career Education (Peggy Bilbruck)
Resources - As needed.
· Dean, Institutional Effectiveness and ADA 508 Officer (Aeron Zentner)
· Librarian or Designee (Elizabeth Horan)
Meeting Schedule: September to November & February to May - 3rd Thursday, 3:00p.m.-5:00 p.m.
Location: Student Services Center at Fountain Valley and Zoom 
Co-Chairs: Pratik Solanki, Cheryl Chapman
Committee Support: Joan Hayes 
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Mandate: To participate in formulating District and College policy on academic and professional matters.
Senators (24)
· Stephen Barnes (2026)
· Ryan Boyd (2026)
· Fred Curry (2026) - Fall 2025 Chau Tran fills the seat while Fred Curry is on sabbatical
· Dan Johnson (2026)
· David Michael Lee (2026)
· Lisa Lee (2026) 
· Joshua Levenshus (2026)
· Nicole Perrine (2026) 
· Hilda Baitoo (2028) 
· Daniel Weber (2028) - Fall 2025 Tremonisha Putros fills the seat while Daniel Weber is on leave
· Steve Fauce (2028) 
· Ann Holliday (2028)
· Kelly Ruppert (2028) 
· Marilyn Brock (2028)
· Brandon Brown (2028)
· Claudia Mojica (2028)
· Danny Pittaway (2028)
· Cheryl Chapman (2027)
· Oceana Callum (2028)
· Tobi West (2027)
· Angela Gomez-Holbrook (2027)
· Erin Thomas (2027)
· Jamie Greuel (2027)
· Stacey Smith (2027)
Constituency Representatives (Non-Voting)
· Vice President, Instruction (Isela Ocegueda)
· AFT Local 1911 Representative 
· Classified Senate Representative (Kevin Edrkamp)
· Associated Student Government Representative (Diane Wentworth)
Executive Board
· Steve Fauce – President
· Kelly Ruppert – President-Elect
· Danny Pittaway – Treasurer
· David Lee – Corresponding Secretary
· Tobi West – Recording Secretary 
· Steve Fauce – Curriculum Co-Chair
· Erin Thomas – Curriculum Co-Chair
Meeting Schedule: September to December & February to May - 1st & 3rd Tuesdays, 12:30 p.m.-2:30 p.m. 
Location: Student Services Center at Fountain Valley and Zoom 
Chair: Steve Fauce
Committee Support: Santos Alvarado Alcocer 


[bookmark: _Toc207874872]ASSOCIATED STUDENT GOVERNMENT 
Mandate: To participate and effectively represent the student body in the participatory governance process.
Members (5)
All registered CCC Students.
· Garden Grove Campus Senator- Vacant
· Newport Beach Senator- Diane Wentworth
· Westminster Le-Jao Senator- Ruby Ha
· Distance Learning Senator- Sheree Tang
· Military Senator- James Blaylock
· Campus Clubs Senator- Valerie Cuellar
· Equity Senator- Vacant 
· Legislative Affairs Senator- Patricia Rodriguez 
Executive Board
· President – Jacqueline Perez
· Vice President – James Henningsen
· Secretary – Mia Caparelle
· Treasurer – Yvonne Su
· Commissioner of Public Relations – Intencia Garard
Meeting Schedule: September – December & February – May -Every Wednesday, 9:00 a.m.-11:00 am
Location: Student Services Center at Fountain Valley and Zoom 
Committee Support: Alison Martell


[bookmark: _Toc207874873]COASTLINE MANAGEMENT TEAM
Mandate: : To foster a dynamic and inclusive space for managers to exchange ideas, engage in ongoing training and professional development, build community, and collectively solve challenges to continuously enhance college operations and leadership effectiveness.
Classified: 
· Classified Senate President or Designee (Anna Isbell)
Student: 
· Associated Student Government President or Designee (Intencia Garard)
Faculty:
· Academic Senate President (Steve Fauce)
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Administrators (32)
· Aeron Zentner
· Alberto Lopez
· Alison Martell
· America Bryant
· Andrea Gallyon
· Araba Mensah
· Carlos Amescua
· Chinh Pham
· Christina Oja
· Christine Nguyen
· Claudia Vernon
· Derek Bui
· Don Bui 
· Isela Ocegueda
· Jim West   
· Justine Warren
· Kate Mueller
· Katherine Amoukhteh 
· Leighia Fleming
· Michael Scott         
· Mike Toledo 
· Morgan Kirk
· Natalie Schonfeld
· Nate Harrison
· Nick Wright
· Peggy Bilbruck
· Randy Flint
· Sarah Estrada
· Scott Wayman
· Stephanie Bridges
· Tom Neal
· Vince Rodriguez

Meeting Schedule: September – May -1st Tuesdays, 9:00 a.m.-11:00 a.m.
Location: Student Services Center at Fountain Valley and Zoom 
Chair: College President or Designee
Committee Support: Patty Gilyeart 


[bookmark: _Toc207874874]CLASSIFIED SENATE
Mandate: To support and reaffirm the college mission. Embrace a proactive role in shared governance; Participate in the development of policy and practices related to classified staff; facilitate communication among students, classified professionals, administration, faculty, and governing board.
Members Council meetings are open to all Classified Personnel
Executive Board (11)
· Armando Balderas, Administrative Wing Services Senator, 2024-2026
· Ramon Calvillo, Administrative Wing Services Senator, 2024-2026
· Leonora Castillo, Garden Grove Campus Senator, 2023-2025
· Michelle Edison, Instructional Services Wing Senator, 2024-2026
· Minerva Guray, Le Jao Campus Senator, 2023-2025
· Anna Isbell, Instructional Services Wing Senator, Classified Senate President, 2024-2026
· Luis Morales, President’s Wing Senator, Classified Senate President-Elect, 2024-2026
· Lupe Navarro, Administrative Wing Services Senator, 2024-2026
· Michelle Neal, Newport Beach Campus Senator, Classified Senate Chair of Communication and Accreditation, 2023-2025
· Ly Tran, Student Services Wing Senator, 2024-2026
· Paolo Varquez, Fountain Valley Campus Senator, 2023-2025
Student:
· Associated Student Government Representative (Diane Wentworth)
Faulty: 
· Academic Senate Representative (Vacant)

Meeting Schedule: August – November & January – June -3rd Thursdays, 1:30 p.m. – 3:00 pm.
Location: Zoom


[bookmark: _Toc207874875]ACADEMIC SENATE SUBCOMMITTEES


[bookmark: _Toc207874876]CURRICULUM
Mandate: To approve the College curriculum.
(6 non-Voting) Members
· Student Services Department 
· Instruction Staff (Kevin Nguyen)
· Director, Military & Contract Education (Araba Mensah)
· Student (Vacant)
· Vice President, Instruction (Isela Ocegueda)
· Vice President, Student Services (Kate Mueller)
 (29 Voting) Standing Members - 8
· Classified Representative (Michelle Edison) 
· Interim Dean, Career Education (Peggy Bilbruck)
· Dean of Instruction, Westminster Le-Jao Campus (Stephanie Bridges)
· Dean, Counseling (Natalie Schonfeld)
· Dean, Instruction, Newport Beach Campus (Tom Neal)
· Faculty (Articulation Officer) (Dan Weber)
· Faculty (Librarian) (Elizabeth Horan)
· Faculty (SLOs Coordinator) (Danny Pittaway)
Elected Faculty Members – 21
· Tammy Ngo (Fine & Applied Arts) (2026)
· Jamie Greuel (English/Humanities) (2028)
· Justin White (Career Programs) (2026)
· Cheryl Chapman (Computer Technology) (2028)
· Natalie Tran (Counselor) (2028)
· Ann Holliday (Special Education) (2028)
· Matthew Quinlan (Distance Learning) (2026)
· Christina Nguyen (Communications) (2028)
· Petra Petry (International Languages) (2028)
· Javier Vicencio Diaz (At-Large) (2026)
· Chau Tran (Math) (2028)
· Michelle Grozinger (ESL) (2026)
· Steve Fauce (Science) (2027)
· Dan Johnson (Social Sciences) (2027)
· Elaf Farahat (Health/Nutrition/Gerontology/PE) (2027)
· Erin Thomas (Business) (2027)
· Hao-Nhien Vu (At-Large) (2027)
· Christine Calcanas (At-Large) (2027)
· Minh Can  (At-Large) (2028)
· Open (At-Large) (2028)
· Open (At-Large) (2026)

· 
Meeting Schedule: September – December & February – April –Second and Fourth Fridays,10:00 a.m.-12:00 p.m. 
Location: Student Services Center at Fountain Valley and Zoom 
Co-Chairs: Danny Pittaway, Erin Thomas 
Committee Support: Kevin Nguyen



[bookmark: _Toc207874877]PROFESSIONAL DEVELOPMENT INSTITUTE (PDI)
Mandate: The Professional Development Institute (PDI) promotes professional growth for faculty members represented by the Coast Federation of Educators (CFE) through procedures that allow for 1. Reimbursement for approved participation in educational activities such as workshops, seminars, and conferences for faculty with 7.5+ LHE; 2. Salary advancement credit through options described in the CFE contract for full-time faculty members; 3. Sabbatical leave for tenured full-time faculty members.
Members (6)
· Faculty (David M. Lee)
· Faculty (Amy Evangelista)
· Faculty (Christina Nguyen)
· Faculty (Danny Pittaway)
· Faculty (Laurie Runk) 
· Faculty (Lisa Lee)
Nonvoting
· Vice President, Instruction (Isela Ocegueda) (Non-Voting)
Meeting Schedule: September – December & February – May -1st Tuesdays, 11:00 a.m.-11:30 a.m.
Location: Zoom  
Co-Chairs: Vacant, Danny Pittaway
Administrative Liaison: Isela Ocegueda 
Committee Support: Santos Alvarado Alcocer 


[bookmark: _Toc207874878]PROGRAM and DEPARTMENT REVIEW
Mandate: To provide leadership, support, coordination, and evaluation for program and department reviews across instructional programs, student services, and administrative areas. Additionally, the committee provides continuity to the program and department review process, fostering alignment and continuous improvement.
Classified (2) 
· Classified Senate Representative (Darian Aistrich)
· Coast Federation of Classified Professionals Representative (Vacant)
Faculty (8)
· Academic Senate President or Designee (Steve Fauce)
· Academic Senate Representative (Curriculum Co-Chair) (Danny Pittaway) 
· Academic Senate Representative (Brandon Brown)
· Academic Senate Representative (David Devine)
· Academic Senate Representative (Josh Levenshus)
· Academic Senate Representative (Vacant)
· Academic Senate Representative (Vacant)
· CFE Representative (Vacant)
Administrators (4)
· Dean, Counseling (Natalie Schonfeld) 
· Dean, Institutional Effectiveness (Aeron Zentner)
· Interim Dean, Instruction, Westminster Le Jao Campus (Stephanie Bridges)
· Vice President, Instructional Services (Isela Ocegueda)
Non-Voting 
· Student (Associated Student Government)
Resources – As needed.
· Vice President, Student Services (Kate Mueller)
Note: Faculty and classified appointments are for two years.

Meeting Schedule: September – December & February – May -2nd & 4th Mondays, 1:00 p.m.-4:00 p.m.
Location: Student Services Center at Fountain Valley 
Co-Chairs: Vacant, Aeron Zentner 
Committee Support: Michelle Khuong 


[bookmark: _Toc207874879]AD HOC PANELS 


[bookmark: _Toc207874880]ACADEMIC PETITIONS REVIEW PANEL
Mandate: To review student petitions to waive academic requirements, make course substitution, or appeal a denied change of grade.
Members
(4 Voting Members)
· Counselor (Rachel Marchioni)
· Faculty (General Education) (Evette Reagan)
· Faculty (General Education) (Ryan Boyd)
· Student (Mia Caparelle) 
(2 Non-Voting Member)
· Director, Enrollment Services (Jim West)
· Dean of Students (Leighia Fleming) 
Meeting Schedule: Meet on an as-needed basis.
Location: Student Services Center at Fountain Valley 
Co-Chairs: Leighia Fleming; Jim West 
Committee Support: Anita Russell 


[bookmark: _Toc207874881]EMERITUS RANK DESIGNATION PANEL
Mandate: To distribute and review applications for Emeritus designation and make recommendations to President for approval.
Members
· Academic Senate President (Steve Fauce)
· Classified Senate President or Designee (Anna Isbell)
· Director, Human Resources (Justine Warren)
· Vice President, Administrative Services (Christine Nguyen)
Meeting Schedule: Meet as needed.
Location: Student Services Center at Fountain Valley 
Chair: Christine Nguyen 
Committee Support: Martha Tran-Nguyen 


[bookmark: _Toc207874882]RESEARCH & ETHICS REVIEW BOARD
Mandate: The Research & Ethics Review Board (RERB) reviews research projects that involve human participants to uphold two broad standards: first, that participants are not placed at undue risk; second, that they give uncoerced, informed consent to their participation.
Members (7)
· Dean, Institutional Effectiveness (Aeron Zentner)
· Faculty Member (Elaf Farahat)
· Faculty (Erin Thomas)
· Faculty (Hao-Nhien Vu)
· Member (with legal training) (Stephen Barnes)
· CCCD Risk Services- (John Erikson)  
· Senior Research Analyst (Shanon Gonzalez) 
Note: Each member should serve a three-year term except for the Chair. 
Two of the five members should have training in research methods.

Meeting Schedule: Once each semester except when a “full panel review” is required.
Location: Student Services Center at Fountain Valley 
Chair: Aeron Zentner 
Committee Support: Not Needed


[bookmark: _Toc207874883]PROBATION & DISQUALIFICATION PANEL
Mandate: To evaluate and review current probation/disqualification practices; develop appropriate procedures and processes.
Members (7)
· Academic Senate Representative (General Education) (Hao Nhien Vu)
· Academic Senate Representative (Career Technical Education) (Erin Thomas) 
· Academic Senate Representative (Sandra Basabe) 
· Counselor (Pryscilla Uytiepo)
· Counselor (Vacant)
· Dean, Counseling (Natalie Schonfeld)
· Student Success Coordinator (Danny Pittaway)
· Student Pool: Associated Student Government Members
Meeting Schedule: As needed.
Location: Student Services Center at Fountain Valley 
Chair: Natalie Schonfeld 
Committee Support: Michelle Khuong 


[bookmark: _Toc207874884]STUDENT CONDUCT APPEALS PANEL
Mandate: To review student conduct appeal requests that have been determined to have grounds by the VICE PRESIDENTS in accordance with AP 5500.
Members (3):
· A District Faculty member (full-time or part-time) from within the district (Sandra Besabe, Hao-Nhien Vu,  Son Nguyen, Angela Gomez-Holbrook)
· A College Student from within the district (James Blaylock)
· A Classified Staff or Manager/Administrator from within the district (Armando de la Fuente)
The three colleges have worked together to recruit a pool of faculty, students, and staff who can serve on appeals panels as needed.
Meeting Schedule: As needed.
Location: Student Services Center at Fountain Valley 
Chair: Leighia Fleming 
Committee Support: Maureen Schaller 


[bookmark: _Toc207874885]STUDENT GRIEVANCE PANEL
Mandate: To review each Student Formal Grievance Petition, to evaluate the merit to grievance, and to determine appropriate action to be taken.
Members (3): 
Classified Pool: Anita Russell
Faculty Pool: Sandra Basabe, Hao-Nhien Vu, Tremonisha Putros, Ryan Boyd, and Kimberly Peterson
Student Pool: Associated Student Government Members
Meeting Schedule: As needed.
Location: Student Services Center at Fountain Valley 
Chair: Leighia Fleming 
Committee Support: Anita Russell 


[bookmark: _Toc207874886]COMMENCEMENT WORK GROUP
Mandate: To plan commencement.
Members (17)
Classified (6)
· Classified Senate Representative (Gigi Linda) 
· Graduation Technician (Kelly O’Steen)
· Instruction Office Representative (Santos Alvarado-Alcocer)
· Military Contract Education (Diana Agag-Maxwell) 
· Student Services Office Representative (Karen Conlisk)
· Student Life Department Representative (Kevin Donahue) 
Other (1)
· President’s Office Representative (Patty Gilyeart)
Student (2)
· Associated Student Government (Vacant)
· Associated Student Government (Vacant)
Faculty (2) 
· Academic Senate Representative (Ryan Boyd)
· Academic Senate Representative (David M. Lee)
Administrators (5) 
· Dean, Students (Leighia Fleming)
· Director, Enrollment Services (Jim West)
· Director, Maintenance & Operations (Randy Flint)
· Acting Director, Marketing & Public Relations (Albie Lopez)
· Acting Director, Student Leadership & Engagement (Alison Martell)
Meeting Schedule: As needed during the Spring semester. 
Location: Student Services Center at Fountain Valley 
Co-chairs: Alison Martell, Jim West 
Committee Support: Alison Martell 


[bookmark: _Toc207874887]STRATEGIC ENROLLMENT MANAGEMENT
Mandate: With a primary focus on sustaining long-term student success and in accordance with Coastline College's mission and core goals, the Enrollment Management Workgroup will develop a holistic, equity-minded, and integrated approach to enrollment management that supports college-wide collaboration, engagement, creative-thinking, and consensus building.  The purpose of the Enrollment Management Work Group is to discuss enrollment strategies and to make recommendations that contribute to student access, recruitment, persistence, completion, and lifelong learning through diverse program offerings.
Responsibilities:
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• Evaluate on-going enrollment trends, activities, and initiatives • Initiate research on scheduling and instruction at the department and division levels as well as within and outside the district • Use high-quality qualitative and quantitative data to inform recommendations • Collaborate with college constituencies to develop, implement, and evaluate enrollment management goals and strategies that align with Coastline’s Master Plan • Assess, evaluate, and make recommendations for student support strategies to enhance student access, success, persistence, and goal attainment • Report and make recommendations to Curriculum and Instruction Council and the Planning & Institutional Effectiveness Committee• Monitor and evaluate progress toward strategic enrollment planning goals
Members (16)
Classified (2)
· Outreach Program Specialist (Vacant) 
· Instructional Schedule Technician (Nicki Salcedo)
Faculty (3) 
· Academic Senate President (Steve Fauce)
· Academic Senate Representative (Marilyn Brock)
· Academic Senate Representative (Jean Dupon)
Administrators (11)
· Interim Dean, Le-Jao Campus (Stephanie Bridges)
· Dean, Newport Beach Campus (Tom Neal)
· Interim Dean, Garden Grove Career Education (Peggy Bilbruck)
· Vice President of Instruction (Isela Ocegueda) 
· Vice President of Student Services (Kate Mueller)
· Dean of Students (Leighia Fleming)
· Dean of Counseling (Natalie Schonfeld)
· Director, Military & Contract Education (Araba Mensah)
· Public Relations and Marketing Acting Director (Albie Lopez)
· Dean, Institutional Effectiveness (Aeron Zentner)
· Director, Enrollment Services (Jim West)


Meeting Schedule: 
· When Active (working on the next five-year plan) September – December & February – May – 3rd Monday, 1:00 p.m.-2:30 p.m. 
· When Inactive (in between five-year plan) September and October & February and March – 3rd Monday, 1:00 p.m.-2:30 p.m. 
Location: Zoom
Chair: Aeron Zentner
Committee Support: Karen Conlisk 


[bookmark: _Toc207874888]FLEX
Mandate: The purpose of the Flex Professional Development Program is to provide time for faculty, staff, and administrators to participate in development activities that are related to “staff, student, and instructional improvement” (title 5, section 55720). The Flex Program is a component of the staff development program. The Flex Day activities are planned by the college Flex Committee with input from all college constituents, and follows the guidelines set forth by the state chancellor’s office.
Members (9)
Classified (2) 
· Classified Senate Representative (Kim Bui)
· Classified Senate Representative (Kathy McKindley)
Faculty (5) 
· Academic Senate Representative (Oceana Callum)
· Academic Senate Representative (Christina Nguyen)
· Academic Senate Representative (Justin White)
· Academic Senate Representative (Matt Quinlin)
· Flex Coordinator (Ann Holliday)
Administrators (2)
· Administrator (Justine Warren)
· Administrator (Tom Neal)
Meeting Schedule: September – December & February – May - 2nd Thursdays, 9:00 a.m.-11:00a.m.
Location: Student Services Center at Fountain Valley and Zoom
Chair: Ann Holliday 
Committee Support: Joan Hayes 


[bookmark: _Toc207874889]SCHOLARSHIP SELECTION WORK GROUP
Mandate: To coordinate College scholarship activities including promoting scholarship applications, reviewing applications, selecting recipients, and coordinating the annual Scholarship Awards Reception.
Members (11) 
Classified (2)
· Classified Senate Representative  (VACANT)
· Classified Senate Representative (VACANT) 
Faculty (3) 
· Academic Senate Representative (Danny Pittaway)
· Academic Senate Representative (Christina Nguyen)
· Academic Senate Representative (Oceana Callum)
Program/Department (Function) 
· Student Services (A&R, EOPs, etc.) (Maria Mai)
· Military/Veterans Representative (Tom Boscamp)
· Foundation Representative (Ashley Lopez)
· Hope Scholars Representative/ Distance Learning (Helen Quach)
Resource:
· Director, Foundation (Scott Wayman)
· Acting Director, Student Leadership & Engagement (Alison Martell)
· Marketing Representative (Albie Lopez)

Meeting Schedule: September – December & February – June – 1st and 3rd Fridays, 9:00 a.m.-10:00 a.m.
Location: Student Services Center at Fountain Valley 
Chairs: Scott Wayman, Tom Boscamp
Committee Support: Ashley Lopez 


[bookmark: _Toc207874890]STANDARD EMERGENCY MANAGEMENT SYSTEM (SEMS) TEAMWORK GROUP
Mandate: To further the district’s emergency response efforts and meet SEMS requirements.
Members (16) Martha will work with Mike to update this list.
Classified (1) 
· Classified Senate President or Designee (Armando de la Fuente)
Student (1) 
· Student (Associated Student Government) (Vacant)
Other (5) 
· Incident Commander (Vacant)
· Information Technology (Vacant)
· Operations (Vacant)
· Planning and Intelligence (Vacant)
· Safety Officer/Liaison Officer (Vacant)
Faculty (2) 
· Academic Senate President or Designee (Steve Fauce)
· Faculty (Kevin Sampson)
Administrators (6) 
· Interim Dean, Innovative Learning (Nate Harrison)
· Campus Operations Director (Randy Flint)
· Director, Business Services (Derek Bui)
· Acting Public Information Officer (Albie Lopez)
· Director, Strategy and Logistics (Michael Scott)
· Vice President, Student Services (Kate Mueller)
Meeting Schedule: Once per semester and as needed during the year.
Location: Student Services Center at Fountain Valley
Co-Chairs: Michael Toledo, Christine Nguyen 
Committee Support: Vacant


[bookmark: _Toc207874891]STUDENT EQUITY AND ACHIEVEMENT (SEA) WORK GROUP
Mandate: The Student Equity and Achievement Work Group provides direction for the efforts, implementation, and evaluation of the ongoing Student Equity and Achievement Plan, which is intended to encourage student engagement and guide teaching practices, as well as foster an inclusive and equitable campus environment. The Work Group members act as area representatives, providing recommendations and direction regarding mandates, applicable legislation, and needs.
Members (15)
Classified (2)
· Classified Senate Representative (Vacant)
· Classified Senate Representative (Gary Du)
Student (1)
· Associated Student Government Equity Rep (Diane Wentworth)
Faculty (6)
· Academic Senate Representative (Carlos Escobedo)
· Academic Senate Representative (Erin Johnson)
· DSPS Faculty (Tino Keagan)
· Faculty Equity Champion (Claudia Mojica)
· Faculty Center Coordinator (Justin White/Stephen Barnes) 
· Student Success Coordinator (Danny Pittaway)
Administrators (5)
· Interim Director, Student Equity & Title IX (Christina Oja)
· Dean, Counseling (Natalie Schonfeld)
· Dean, Institutional Effectiveness (Aeron Zentner)
· Dean, Students (Leighia Fleming)
· Acting Director, Student Leadership & Engagement (Alison Martell)
Meeting Schedule: September – December & February – May - 1st Monday, 10:00 a.m.-12:00 p.m.
Location: Student Services Center at Fountain Valley  
Co-Chairs: Christina Oja, Claudia Mojica 
Committee Support: Vanessa Ayala


[bookmark: _Toc207874892]COASTLINE VISUAL AND PERFORMING ARTS EXPENDITURE AD HOC WORK GROUP
Mandate: To approve the use of Coastline Art Gallery Foundation funds and general budget allocations for scheduled Coastline Art Gallery and related activities.
Members (6)
Faculty (3)
· Faculty (Katie Stubblefield)
· Faculty (Son Nguyen)
· Curator (David Michael Lee)
Classified (2)
· Classified (Michelle (Neal) Scimone)
· Classified (Cici Amador)
Administrator (1)
· Dean NBC (Tom Neal)
Meeting Schedule: As needed
Location: online
Chair: Curator, 
David Michael Lee























Editors Notes/Updates

Interim Dean of Innovative Learning, Nate Harrison
Dean of Students, Leighia Flemming
Interim Director of EOPS, Carlos Amescua
Acting Director of Student Leadership & Engagement, Alison Martell
Academic Senate 25-26 Appointments 
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