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Purpose of Program/Department Review 

• Oversight 
– Program Vitality 

• Planning/Budgeting 
– Self Reflection 

• Creating Program/Department Plans and Five Year Goals 
– Integration 

• College to Program/Department 
–What College Needs from Program/Department 

• Program/Department to College 
–What Program/Department Needs from College 

 



Program  and Department Review Timeline 
– Fall - Two Semesters Prior to Report 

• Training 

– Spring – Semester Prior to Report 
• Review Report Templates 
• Review Prior Five Year and Annual Reports 
• Form Team 
• Deploy Surveys 
• Collect Data 
• Curriculum Review 
• Outcomes Review 

– Spring/Fall 
• Write Report 

– Fall – Report Date 
– Following Report 

• Validation Report Issued by Committee 
• Integration into Planning/Budgeting Process 
• New Goals Incorporated into Annual Reports 

 
 
 

 



Resources Available Online 

• Program and Department Review Website: 
– http://www.coastline.edu/about/program-review/ 

• Program/Department Review Handbook 
• Program/Department Review Report Templates 
• Prior Program/Department Annual and Five Year Reports 
• Survey Templates (Academic) 

• Research Office Website: 
– http://www.coastline.edu/about/research-planning/ 

• College Data 

• State Chancellor’s Data Mart 
– http://datamart.cccco.edu/datamart.aspx 

• Comparative State Data 
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Review Report Templates 
 

–Academic Program Review Template Narrative (Draft 1-13) 

 

–Department Review Report Template (Draft 1-13) 



Review Prior Five Year and Annual Reports 

–Five Year Report 

• Previous Goals 

–Annual Report 

•Curriculum Updates 

•Updates on Five Year Goals 

•Resource Requests 



Form Team 

• Team Leader 

• Academic Dean/Department Head 

• Faculty/Staff 

• Advisory Committee Members 

• Other 



Deploy Surveys 

• Constituencies to be Surveyed? 

• Survey Templates 

• Modify Surveys 

• Research Office Creates Online Survey 
– Jorge R. Sanchez, Ph.D – Dean of Research 

(jsanchez@coastline.edu) 

– Shanon Gonzalez, Senior Research Analyst 
(sgonzalez@coastline.edu) 

• Deploy Survey Using Online Link 
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Collect Data 

• Enrollment Data 

– Data Cube 

– Research Office 

• Cost Data 

– Dean/Head of Department 

• Other 



Curriculum Review 

• Curriculum Data 
– Catalog 
– CurricUNET.com 

• Curriculum Information - http://www.coastline.edu/about/committees-
councils/committee-groups/ 

• Dan Johnson, Co-Chair Curriculum (djohnson@coastline.edu) 
• Ann French, Committee Support (afrench@coastline.edu) 

• Department Reviews Course Outlines 
• Department Reviews Certificates & Majors 
• Curriculum Revisions Entered in CurricUNET 
• Curriculum Committee Approves 
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Outcomes Review 

• Academic Programs 
– Student Learning Outcomes 
– Program Outcomes 
– Institutional Outcomes 

• Departments 
– Service Area Outcomes 

• Database: http://seaport.coastline.edu/studentlearningoutcomes.cfm 
– Gayle Berggren, Ph.D. – SLOs Coordinator (gberggren@coastline.edu) 

• Program/Department Reviews Outcomes  
– Suggested Revisions 
– Course SLOs Revisions submitted to Curriculum Committee  
– Program SLOs Revisions submitted to SLOs Coordinator 
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Writing Report 

• Divide Into Sections 

• Refer to Previous Reports 

• Establish New Goals 

• Get Feedback from Team 



Submitting Report 

• Sent to Program and Department Review Committee one week 
prior to scheduled date 
– Nancy Ramirez, Staff Support (nramirez@coastline.edu) 

– Dan Johnson, Co-Chair (djohnson@coastline.edu) 

– Nancy Jones, Co-Chair (njones@coastline.edu) 

• Report 
– Question and Answer, not Presentation 

– Anticipate approximately 30 minutes 

– Committee will offer suggestions and possibly request additional 
information 

mailto:nramirez@coastline.edu
mailto:djohnson@coastline.edu
mailto:njones@coastline.edu


Follow Up to Report 

• If any revisions requested, submit to committee 

• Committee writes Validation Report 

– Summarizes highlights of program/department report 

– Offers suggestions to help program/department 

– Summarizes key areas of achievement for program/department 

• Validation Report and Annual Reports utilized in Planning and 
Budgeting process 


