2014-15 PIEAC: Prioritization Allocation Rubric (PAR) DRAFT 2/4/14

NAME OF PROGRAM / SERVICE / FUNDING REQUEST (Goes here)

HEALTH, SAFETY OR COMPLIANCE (e.g., ADA, Accreditation, Regulatory) JUSTIFICATION (100 pts)
Health Related Safety Related Compliance Related

Please specify the HEALTH, SAFETY and/or COMPLIANCE justification.

PROGRAM REVIEW SCORING AREA
Related Components: Program/Department Review (PDR); Annual Program Assessment (APA); Student Learning Outcome (SLO);

Program Learning Outcome (PLO); Institutional Learning Outcome (ILO); Service Area Outcome (SAQO); Goals Linked to
SLO/PLO/ILO/SAQ; Unit/Division Plan

15 pts - Demonstrated

20 pts - D trat
need from PDR/APA & 20 Pts - Demonstrated

0 pts - No demonstrated 5 pts - Demonstrated 10 pts - Demonstrated Unit/Division Plan with need from PDR/APA &
need supported by PDR some need supported by need from PDR/APA & . Unit/Division Plan with
e project goals not clearly . .
or APA PDR or APA Unit/Division Plans linked to project goals linked to
SLO/PLO/ILO/SAO
SLO/PLO/ILO/SAO

Program/Department Review

ALIGNMENT WITH INSTITUTIONAL PLANS SCORING AREA
Related Components: Education Master Plan; Technology Plan, Staffing Plan, Facilities Plan

0 pts — Demonstrates no support of Annual Institutional Goals or 5 pts - Demonstrates support of Annual Institutional Goals and
Educational Master Plan Educational Master Plan with stated Project Goals

Education Master Plan
Technology Plan
Staffing Plan

Facility Plan
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IMPLEMENTATION PLAN SCORING AREA

i ) ) . 15 pts - Presented an Implementation Plan
0 pts — No measurable implementation 5 pts - Implementation Plan is incomplete; .
that outlines the steps needed to

Plan presented Needs work . o
accomplish the specific proposal.

Implementation Plan

MEASURABLE ASSESSMENT OUTCOMES SCORING AREA
Related Components: Student Learning Outcomes (SLO); Program Learning Outcomes (PLO); Institutional Learning Outcomes (ILO);
Service Area Outcomes (SAO); and Key Performance Indicators

0 pts — No measurable outcome(s) 10 pts - Identified measurable outcome(s) 20 pts — Documented measurable outcome
documented P (s) tied to SLO/PLO/ILO/SAO
Measurable Outcomes
Unrated Comment Area:
DRAFT Form as of February 4, 2014
Dane
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