Coastline Management Meeting (CMT) Minutes
April 7, 2015
9:00 – 11:00 a.m.
4th Floor Conference Room
Name
Adrian, Lori
Blackmore, Chris
Brais, Nathan
Cant, Dave
Capoccia-White, Rozanne
Dahnke, Lynn
De La Rosa, Jennifer
Garvey, Judy
Groot, Joycelyn
Harrison, Nate
Holliday, Ann

Present
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EXC
X
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X
X
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X
X
X
X

Name
Johnson, Nhadira
Jones, Nancy
Khosravani, Mariam
Lockhart, Heidi
Maharaj, Peter
McDonald, Jennifer
Miyashiro, Ross
Nash, Bob
Nguyen, Christine
Priest, Michelle
Rodriguez, Vince

Present
X
X
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X
X
X
X
X
X
X
X

Name
Rothgeb, Helen
Sanchez, Jorge
Schumacher, JP
Stromlund, Gary
Thompson, Dave
Wilkerson, Lois
Woodyard, Steve
Worden, Mark
Zentner, Aeron

Present
X
ABS
EXC
EXC
X
ABS
X
ABS
ABS

1.

CALL TO ORDER
1.1 Roll Call
1.2 Welcome: Chair, Dr. Vince Rodriguez, convened the meeting at 9:00 a.m. and welcomed the committee. Christine
Nguyen acted as Co-Chair. All members introduced themselves to the new Interim Director of EOPS, Adrian
Tanakeyowma.
1.3 *Adoption of Agenda: - 5.2 Mission Statement added under Discussions Section. Agenda was adopted with
additions. MSU
1.4 *Approval of Minutes: March 3, 2015: Michelle Priest motioned to approve the Minutes of the March 3, 2015 with
recommended corrections and Heidi Lockhart seconded the motion. MSU

2.

SPECIAL REPORTS & UPDATES
2.1 Education Advisory Board (EAB) – R. Miyashiro – Ross discussed EAB.
• The Education Advisory Board, EAB, is a system that will establish a dashboard to help students successfully
navigate entrance into Coastline. Many in Student Services are currently working to “build” the system which will be
piloted to the incoming STAR students this summer and fall.
• A presentation by EAB staff will be conducted on Monday, April 20, 2015 at the Student Success Committee Meeting
from 1-2 pm in the 4th Floor Conference Room. Heidi invited all who are interested in learning more to attend the
meeting during this time.

3.

ACTION ITEMS:
3.1 Explore further the issues related to institutional structure; follow up survey for Classified staff. – All
Committee members provided reports regarding the institutional structure and discussions with classified staff
members. Michelle Priest, Dean of NB Center, reported that her staff members were pleased to hear that future
meetings may be held on a call-in basis and that monthly staff meetings will be held in order to share and discuss
information and/or any changes in policies or procedures. Joycelyn Groot, Executive Dean, Military Ed., Corp.
Training & Business Development, reported that she conducted a similar meeting and had discussions with her staff as
well. Ross Miyashiro, VP of Student Services, discussed the importance of Professional Development for classified
staff and possibly utilizing the Lynda.com Web site for future training and education of classified staff. Bob Nash,
Associate Dean, Distance Learning & Professional Development, suggested asking Aeron Zentner to provide the
number of responses obtained by each constituency group from the PACE Survey. The general consensus was that
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staff members were in support departmental meetings being held at least once a month.
3.2 *Budget Overview – Christine Nguyen. Christine provided copies of the Preliminary Budget Overview which was
previously presented to the Board of Trustees at the last Board meeting. She discussed and explained key points of
the Budget overview. This report reflects the revised fund balance for this year and indicates that the Coast District’s
fund balance trend falls approximately in the middle when compared with the other ten (10) Southern California
community college districts. Other significant items discussed were changes in FTEs Summary, next year’s budget
proposal, COLA, multiyear UGF projections, benefit renewal data, and allocation transitions for each college over the
next three (3) years. Christine will provide an update in May. Completed
3.3 Meeting to be scheduled for Subcommittee to plan for Leadership Retreat – Laila Mertz – Meeting scheduled for
April 28. Martha Tran to schedule another meeting in mid-May. In process.
4.

STANDING REPORTS
4.1 Accreditation (V. Rodriguez):Mid-term report is due in March of next year.
4.2 Planning, Institutional Effectiveness and Accreditation Committee (PIEAC) (A. Holliday, V. Rodriguez):
Vince provided brief report.
4.3 Budget Update and Budget Committee (C. Nguyen) – Update previously provided (see above).
4.4 Academic Senate (A. Holliday): There are three (3) more Academic Senate meetings scheduled for this year. The
District Faculty Hiring Policies and Procedures will be going the Board of Trustees for approval to be implemented in
the fall. The Academic Senate Installation Luncheon is scheduled to be held on May 12.
4.5 Classified Senate (M. Worden): - No Report
4.6 Associated Student Government (ASG) (N. Brais): ASG will sponsor NBC Spring Movie night at the Newport Beach
Center on Friday, May 1. The ASACC (American Student Association of Community Colleges) trip to Washington,
DC took place last month on March 14-17 with 5 members of ASG in attendance. Next year’s budget is currently
being developed by the students in ASG. A special election is forthcoming from ASG and the students will make steps
to get better participation in this election.
4.7 President’s Report (L. Adrian): - No Report

4.8 Executive Team Report – (J. Groot, C. Nguyen, V. Rodriguez)
• J. Groot – Provided brief report.
•

Ross Miyashiro – Provided brief report.

•

C. Nguyen – Admin Services - Provided brief report.

•

V. Rodriguez – Cheryl Stewart is retiring next year resulting in a need for a new F-T Librarian. Vince will ask
the Faculty Hiring Prioritization Committee to make an exception from the process in order to enable hiring
someone to fill this important position in a timely manner. Request to pursue an opportunity for Coast District to
offer bachelor degree programs is continuing. Armando Ruiz, former Board of Trustee member passed away.
Dave Cant will temporarily replace the Campus Safety Officer while he is on medical leave.
HR Report (H. Rothgeb):

•
•

Medical Leaves/Return to Work/Accommodations – All medical leave requests should be E-mailed directly to
Helen and Debbie Nibeel as soon as possible. Sick Leave policy for hourly employees will become effective as
of July 1, 2015. Minimum Wage will change to $10/hour effective January 1, 2016. Auditors will be on site on
April 20, 2015. Ross announced that the mandatory reporting issue decision must be passed by the Board to
adhere to the Federal Code. Hopefully, a decision will be made and a policy will be set in place at the next Board
Meeting. Currently, Ross is the Title IX coordinator for students. However, if an issue occurs between faculty
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and students, both Helen and Ross must address. If there is a faculty or staff issue, ONLY Helen will handle.
Helen added that a critical item to consider are confidentiality issues. Vince reported that investigations should
NOT begin and interviews should NOT be conducted until further training has been provided. In the meantime, if
an incident should occur, then information should be gathered and passed along directly to Helen or Ross. The
only exception would be if a determination needs to be made with regard to contacting the police department
immediately or not. Further information should be forthcoming from the District soon. The District is in a
precarious position at this time because there is policy at this time. Therefore, Helen and Ross have a
responsibility to ensure that the District maintains legal standing with regard to the Federal Code. This Policy
must be in place no later than July 1, 2015 in order to avoid lawsuits.

5.

•
DISCUSSION ITEMS
5.1 Fall All-College Planning – September 18, 2015 (V. Rodriguez) – It has been decided that the Fall All College
Meeting will be held on Friday, September 18, 2015. Ann reported that the faculty desires a speaker to be chosen for
this event. Vince reported that discussions are taking place with regard to the closing of offices on that date so that all
classified staff are able to attend the meeting.

5.2 Mission Statement - (V. Rodriguez/R. Miyashiro) – Ross and Vince provided a presentation about the Mission
Statement for discussion amongst the committee members. A Task Force is working on gathering input and feedback
to develop an updated Mission Statement for the College in order to meet the Accreditation requirement. Vince
provided feedback from the various constituencies and Task Forces. He explained the changes and the rationale
driving those changes. After submission of numerous recommendations, many people still disagree about new
language and how the Mission Statement verbiage should be constructed. Vince requested comments and
recommendations from the committee. An in-depth discussion ensued amongst the committee regarding revised
language and what wording would be appropriate for the Mission Statement. Some of the comments and
recommendations made and discussed were as follows: basic skills instruction, the STAR program, locating and
targeting a specific student market, maintaining a short, clear and concise vision statement, avoiding the lengthy
language of the current mission statement, ability for one to remember or recall the mission statement, degrees,
certificates and disciplines addressed, accreditation standards and requirements, correlation to the Master Plan,
flexibility, local and global geographic areas, offering of innovative education, intent of the statement, use of the word
promote vs. the word provide, the student’s educational plan and goals, student success, needs and desires of students,
focus of statement, gaining attention of students with the mission statement. One member advised that
recommendations be discussed with the Senate. Vince shared that a challenge exists when trying to compile
recommendations and advice from so many different constituency groups. The majority of the committee supported
the development of a short, concise statement that would motivate students. Vince discussed accreditation
recommendations and requirements related to the Mission Statement. Vince will forward all recommendations to the
Task Force.
6.

ANNOUNCEMENTS
6.1 Nhadira Johnson announced that a new member, Elaine Hill, has joined the Marketing team. Elaine will oversee
project coordination. All new projects should be submitted directly to Elaine.
6.2 -Nhadira will meet with the various departments in order to develop market planning so that that all departments are
included in the master marketing planning calendar.
6.3 Helen Rothgeb announced that a new employee, Travis Smith, has joined the Business Services Department. Travis
will oversee grants accounting and categorical funds.
6.4 Heidi Lockhart announced that a new SSSP Coordinator, Mai Lee has been hired (pending approval); also, Thuy
Pham will now be splitting her time between Counseling and Assessment.
6.5 Bob Nash shared that the Spring Workshop is scheduled for Friday, April 24 to be held at the Newport Beach Center.
Two concurrent sessions are scheduled – two in the morning and the same two repeated in the afternoon. The two
sessions include a Canvas training provided and conducted by Cheryl Chapman for all faculty and staff. The second
session will be a Sharepoint training provided by Chris Blackmore and Raya Lopez in the computer lab for all faculty
and staff. Door prizes will be sponsored by the Foundation. The Spring Workshop Barbecue will also take place on
that date and will include the classified staff recognition awards
6.6 Vince announced that a Meet the Chancellor event is scheduled for tomorrow, Thursday, April 8 at 9:00 a.m. in the 4th
Floor President’s Conference Room. All should attend.
ADJOURNMENT - Meeting Adjourned at 11:00 a.m.
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7.1 Items for next meeting:
Planning for 2015 Fall All-College Meeting
8.

CDMA Closed Session

Documents Distributed:
1. CMT April 7, 2015 Meeting Agenda
2. 2015-16 Preliminary Budget Development presented to Board of Trustees at 3/18/15 meeting
Next Meeting: May 5, 2015, 10:00 a.m., 4th Floor Conference Room
*Attachment
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AGENDA
Coastline Management Meeting (CMT)
April 7, 2015
9:00 – 11:00 a.m.
4th Floor Conference Room
Committee Mandate: To review and improve College operations and management through sharing information, discussion,
and staff development.
1.

CALL TO ORDER
1.1 Roll Call
1.2 Welcome
1.3 Adoption of Agenda *Approval of Minutes: March 3, 2015

2.

SPECIAL REPORTS & UPDATES
2.1 Education Advisory Board (EAB) – R. Miyashiro

3.

ACTION ITEMS
3.1 Explore further the issues related to institutional structure; follow up survey for Classified staff. All
3.2 Budget Overview – Christine Nguyen
3.3 Meeting to be scheduled for Subcommittee to plan for Leadership Retreat – Laila Mertz

4.

STANDING REPORTS
4.1 Accreditation – V. Rodriguez
4.2 PIEAC – A. Holliday, V. Rodriguez
4.3 Budget – C. Nguyen
4.4 Academic Senate – A. Holliday
4.5 Classified Senate – M. Worden
4.6 Associated Student Government (ASG) – N. Brais
4.7 President’s Report – L. Adrian
4.8 Executive Team Report – J. Groot, R. Miyashiro, C. Nguyen, V. Rodriguez
4.9 HR Report – H. Rothgeb
 Medical Leaves/Return to Work/Accommodations

5.

DISCUSSION ITEMS
5.1 Fall All-College Planning – September 18, 2015

6.

ANNOUNCEMENTS (1-2 minutes per)

7.

ADJOURNMENT

8.

CDMA – CLOSED SESSION
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